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Seacliff

Seacliff Probus Club: Development Plan

Key Themes

To foster Fun, Friendship and Fellowship in retirement by:

e Supporting Members with personal growth in their retirement
e ‘Growing the Club’ providing sustainable lifelong support for all Members
e Connecting to our local community

Role of Management Committee

We provide effective leadership focusing on Fun, Friendship and Fellowship by:

e Fostering a willingness to share knowledge, ideas and experience

e Promoting a co-operative attitude amongst all Members

e Building momentum and support every person’s wellbeing

e Focusing on leadership and growth and less on administration

e Keeping meetings simple and focussed on friendship and fun

e Offering a variety of activities suiting Member lifestyle, activity level and financial situation

Supporting Members to Grow

We appreciate the decision Members make to join us and value their life experiences and enjoyment
they bring to the Club. We encourage ongoing personal growth through new challenges by offering
social engagement and opportunity to try new things. Mostly, we seek to have Fun, Friendships and
Fellowships by:

e Having Guest Speakers with a wide range of topics at General Meeting

e Monthly Outings & Activities program with a wide range of ‘sample’ activities

e Interest groups reflecting our Members interests (e.g. walking, cycling, fitness, book club)
e Asocial events program

e Establishing an annual group holiday

e Asking Members about their experience in the Club and things to improve it

e Limiting Memberships to provide an intimate non-threatening environment

e Anoutward approach and seeking interactions with other Probus Clubs

‘Growing the Club’

The Club and its Members can contribute to and raise awareness of the Probus South Pacific Limited
(PSPL) objectives of Fun, Friendship and Fellowship within our local community by:

e Telling friends about the Club and inviting them as a Guest to our meetings
e  Welcoming non-members to Club meetings using a buddy system
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Establishing and maintaining our microsite on the PSPL website

Establishing locations (both private and public) to maintain information about our Club
Inviting people to try us with at least 1 letterbox flyer a year

Engaging others to support the Club through sponsorship materials or notices

Meeting adjacent Probus Clubs to discuss our activities at least once a year

Attending our sponsoring Somerton Rotary Club meetings at least once a year
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