Est. 27th February 2020

SEACLIFF PROBUS Brighton & Seacliff Yacht

Club, 246 Esplanade, Seacliff
CLUB Inc. ch 08

Fun, Friendship and Fellowship in Retirement

President Vice-President Secretary
Phillip Johansen Vicki Porter Philip Hewitt
0403 605994 0418 811460 0400 644310

Annual General Meeting
23" February 2023
Agenda
Open Mtg. 10:00 am

1. Welcome

Treasurer
Charlotte Dyer
0412 292366

President Phillip Johansen opens the meeting and welcomes Members, guests and visitors.

2. Apologies

3. Quorum

Secretary Philip Hewitt will confirm a quorum present. We currently have 59 Members.

4. Confirmation of the Minutes of last-year’s AGM
Move:

Second:

Confirm: Yes/No

5. Business Arising from last year’s AGM

6. Correspondence addressed to this year’s AGM
PSPL Annual Returns

7. Annual Club Report

President Phillip Johansen to present the Annual President’s Report (attached).

Move:
Second:
Confirm: Yes/No

8. Annual Financial Report
Treasurer Charlotte Dyer to present the Annual Financial Report (attached).

Move:
Second:
Confirm: Yes/No



9. Other Annual Reports
10. General Business

Review Club Fees
The Management Committee endorsed an increase in fees and now seeks Member
confirmation.

a. Joining fee. $35 per Member used for badge, certificate, booklet and Membership Card.
Increase of S5 to cover increased cost of these items and establishment administration.

b. Annual fee. $65 per Member used for administrative services, guest speakers and
refreshments throughout the year; and to subsidise Christmas function. This fee includes
the Capitation fee of $15 per Member paid to PSPL for general services and insurances.
Increase of S5 to allow the Club to contribute to at least one Outing ; notably for bus
hire (new Committee to decide).

Move:
Second:
Confirm: Yes/No

11. Appointment of the Returning Officer
President Phillip Johansen to thank outgoing Management Committee.

As Phillip Johansen is not standing for President, he will act as Returning Officer for election of
President. He will then return the meeting to the new President and the Committee once elected.

12. Election and Induction

PLEASE NOTE: The positions of President, Vice-President, Secretary and Treasurer should be filled at
the AGM so the Club can continue to operate smoothly. If there are two Committee Members only
elected and if they are prepared to take on dual roles, they may do so for a very short period. Where
positions remain vacant, the Committee can fill the positions later (i.e. without referral to the
Members).

a. Hold election for a new President by seeking Nominations and voting.
b. Present New President to Members by reading the Oath of Office.

c. Returning Officer conducts election of Management Committee by declaring all positions
vacant by seeking Nominations and voting for each position (one at a time).

Positions:

Vice President:
Secretary:
Treasurer:
Membership:
Newsletter:
Publicity:
Guest Speaker:



Outings & Activities:
Hospitality:
Celebration & Welfare:

Other Officers

a. Public Officer is required under the Associations Incorporation Act, 1985 and is not an
elected position. They do not need to attend Committee Meetings and do not vote at them.
Lorraine Ellen has agreed to continue in this role.

b. Webmaster is not required but Philip Hewitt has agreed to continue in this role for 12-
months. He is not required to attend Committee Meetings and cannot vote at them.

Present the Management Committee to Members and photograph.

13. Returning Officer returns the AGM to the new President
The Returning Officer to give concluding remarks and the New President takes the Chair.

14. Sub-Group Nominations
Sub-Group members work with, or assist the elected Management Committee Officer. They
do not normally attend Committee Meetings, but will be asked to do so when the Elected
Member is not available and receive the Elected Members voting right.

Seek Nominations for Sub-Group officers.

Secretary:

Treasurer:
Membership:
Newsletter:

Publicity:

Guest Speaker:
Outings & Activities:
Hospitality:
Celebration & Welfare:

15. Appointment of Auditor
The Financial Auditor is appointed. Where one is not identified, the Management Committee can
review options, seek and appoint an Auditor.

16. March Outing & Activities

17. Annual General Meeting Closes 11:00 am

President, Committee and supporting officers to have photographs taken, then join in morning
tea.

All other Members. Morning Tea

Attachments: Presidents Annual Report. Treasurers Financial Report and Budget.



Seacliff Probus Cub Annual Report 2022,

2022 was a year that the Seacliff Probus Club began to return to some normality, after
enduring a very turbulent 2020 and 2021 brought about by the many Covid restrictions. &
return to “business as usual® has allowed the club to again grow.

Exarnples of this growth are:

Our membership has reached around sisty rembers which achieves our targeted goal. |
congratulate owr members for bringing along visitors and making each visitor feel welcoms
Lo our club.

Lunch being available at the Brighton and Seacliff Yacht Club after each meeting in the
SAMME VENUE 85 our meetings. The opportunity o socialize and make connection with ather
members is an important part of Probus.

Our website continues to be populated by owr secretary. We have an online site that
incledes historical information, minutes from meetings, newsletters, the calendar of events,
what to expect in owr general rmeetings and an explanation of our activity's groups. Our
next goal could be to ensure those who use technology such as tablets, computers and
smart phones know how to access this information with ease.

When we first implemented our activity groups in 2021 many were well attended. The
covid restrictions certainly interrupted the attendance numbers of the groups. Initially
seven groups were establiched, some were short lived others have continued with varying
success. It may be beneficial to revisit and confirem if the current suggested activities fit owr
2023 club.

A big thankyou to the coordinators of the current groups still operating and to those who
put in the tirne and effort in initiating the seven activity groups.

Our meetings continue to be well aendead with many very entertaining guest speakers
who ranged from enthusiastic pilots, the artist formerly known as Fritz the Clown, medical
historians, Metropolitan Fire Service, Dennis Bunnik and a forensic dentist.

Thank you to Merry and Kathy for wour ongoing work in organizing speakers for each
e ting.

Thank you to Lorraine for welooming guests and supporting Charlotte in her membership
rale.

1 also thank Pam who manages the morning tea at each meeating along with Barb and
Margaret who very generoucly rmake biscuits for our meetings and then spend their
marning tea sendng other members.

Our outings were well attended throughout the year, which included the rnovies, Dunbuce
Castle, Carrick Hill and a wine towr of Mclaren Wale. Vicki and Grant have completed a third
year of organising this very important part of our club.

Vicki and Grant continuously connect people through the many varied monthly activities
for aur club rmembers. Vicki also manages the many lists of lunch, activities etc. at each
meeting, organising car pools to go places and ensuring lunch is available after meetings.

| would also thank Ann who took on the welfare officer role in 2022, Contact through phone
calls and cards are greatly appreciated when one is not well or recovering from an
operation.

A huge thankyou to Grant who continued to produce an outstanding newsbetter and gain
more sponsors for our club even when travelling.

Our finamoes are again in a wery healthy position thanks to Charlotbe’s ongoing work.
Initiatives such as the initial 510 draw per meeting which is now a voucher draw from
Brightan City Meats along with electronic payments being available at meetings are a result
of Charlottes work. In 2022 Charlotte was also the membership officer for the club.

As | have mentioned abowe Phil manages the website and manages the club's secretary
position with excellent organizational skills. Dur website is an excellent record of awr club.

| thank all the people | have mentioned abowve on your behalf for their ongoing commitment
to the members of the Seacliff Probus Club.

| would also acknowledge the Brighton and Seacliff Sailing Club for allowing us the use of
this facility for meetings and lunch opportunities.

| have really appreciated the opportunity to be President of Seacliff Probus Club for the past
two years and |ook forward to further developing opportunities for our members to
connect through owr chib.

Phil kohansen
16 Feb 2033



SEACLIFF PROBUS CLUB
FINANCIAL REPORT 2022

Members Seacliff Probus
| am pleased to report on the Club’s finances for the Financial Year 1.3.22 —31.12.22.

This Financial Year was changed to 31* December from 28" February at the Committee Meeting in
May. Hereon, our FY will be calendar years.

INCOME & EXPENDITURE REPORT

INCOME EXPENDITURE
Members Joining Fees 510.00 Capitation 873.75
Members Subscriptions 3,225.00 Name Badges 188.34
Sponsorships & Donations 500.00 Meetings 353.85
Office 64.55
Outings & Activities 797.91
Other 318.50
Post Box renewal 139.00
Welfare 89.50
Lucky Draw 90.00
TOTAL INCOME $4.235.00 TOTAL EXPENDITURE $2,596.90
INCOME OVER EXPENDITURE FOR THE 2022 YEAR : $1,638.10
PLUS BALANCE FROM THE 21/22 Year : $4,400.10

FUNDS AVAILABLE TO MEMBERS AS AT 31°" DECEMBER 2022 : $6,038.20

Financial records for 2022 have been audited and found correct by Member Nevin Skurray.
On behalf of all members, | would like to sincerely thank , Nevin.

BUDGET
The budget was attached to our AGM Agenda. To summarise:

2022

1,449.00 Surplus

+500.00 Sponsorships not budgeted for

+ 37.91 Surplus Cost of Membership

- 348.81 deficit Expenses (a surplus in Office of 435.45 less Xmas lunch subsidy
= $189.10 actual Surplus

2023

A surplus of $,1286 calculated on a membership of 65 members.

Cost of Auditor has not been included, however the Committee are of the opinion we should be able
to source an external volunteer or book-keep at minimum cost.

Charlotte Dyer
Treasurer
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