SEACLIFF PROBUS
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Friendship and CLUB Inc.
Fellowship in
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Annual General Meeting Club, 246 Esplanade, Seacliff
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Annual General Meeting
24" March 2022
Minutes
Open Mtg. 10:23am

1. Welcome
President Phillip Johansen opened the meeting and welcomed Members, guests and visitors.

2. Apologies
Dawn Prust, Merry Canavan, Janine Frey, Julie Souman, Kathy Knight, Colin Ratsch, Helen Ratsch (7)

3. Quorum
Secretary Philip Hewitt confirmed a quorum was present. We currently have 47 Members and there
were 32 present so a quorum is present.

Thank you to all who were able to attend.

4. Confirmation of the Minutes of last-year’s AGM

Move: Dene Goldsack
Second: Lorraine Ellen
Confirm: Yes

5. Business Arising from last year’s AGM
None

6. Induction of Members
Two new Members were inducted being Sue Dyer and Julie Major.

7. Correspondence addressed this year’s AGM
None

8. Annual Club Report
President Phillip Johansen presented the Annual President’s Report (attached).

9. Annual Financial Report
Treasurer Charlotte Dyer presents the Annual Financial Report (attached).



Secretary Philip Hewitt told Members of the Tee Tree Gully fee payment arrangements where
Members pay the capitation fee annually and then they pay to attend each meeting. In total, the
annual outlay is the same as our Club. The Members present indicated they preferred to stay with a
once of annual payment.

Move: Pat Grantham
Second: Yvonne Learmonth
Confirm: Yes

Annual Fees are now due with direct debit preferred..

10. Other Annual Reports
None

11. General Business

Review Club Fees
The Management Committee has resolved to retain all existing fees as is and now seeks the
Member’s confirmation.

a. Joining fee. $S30 per Member used for badge, certificate, booklet and Membership Card.
No increase.

b. Annual fee. $60 per Member used for administrative services, guest speakers and
refreshments throughout the year; and to subsidise Christmas function. This fee includes
the Capitation fee of $15 per Member paid to PSPL for general services and insurances.

No increase.
Move: Lorraine Ellen
Second: Vicki Porter
Confirm: Yes

12. Appointment of the Returning Officer
President Phillip Johansen thanked outgoing Management Committee.

President Phillip Johansen introduced Peter Loveday who acted as the Returning Officer for election
of President and the Management Committee.

13. Election and Induction
Secretary Philip Hewitt read out the Nominations received and encouraged Members to Nominate
today for Membership, Guest Speakers and Newsletter Officers.

Returning Officer conducted the Election and induction of Management Committee by declaring all
positions vacant.

In each case, he read out the Nomination(s) and asked if anyone else would like to Nominate.
Philip Hewitt assisted Peter, as he was not able to hear clearly everything when a Member spoke.
Peter then called for a vote for and against.



Nominations Received:

President:

Vice President:
Secretary:

Treasurer:

Activities:

Hospitality:
Celebration & Welfare:

Vote Recorded: For/Against
Phil Johansen 32/0
Vicki Porter 32/0
Phil Hewitt 32/0
Charlotte Dyer 32/0
Vicki Porter 32/0
Pam Walters 32/0
Anne Kelly 32/0

Nominations Outstanding:

Membership:

Guest Speakers:

Newsletter:

After calling Nominations and none were forthcoming, Charlotte Dyer
nominated herself to manage the Register of Members provided others
managed other parts of the role and responsibilities.

Vote recorded: For/Against 32/0

No Nominations received and remains vacant

After calling Nominations and none were forthcoming, Grant Higgins
nominated himself.

Vote recorded: For/Against 32/0

Note the Public Officer is required under the Associations Incorporation Act, 1985 and is not an
elected position. Lorraine Ellen has agreed to continue in this role.

Induction of President not conducted as Phillip Johansen was continuing due the PSPL special

circumstances.

Members applauded the Management Committee and a group photograph taken after the meeting.

The President Phillip Johansen took the Chair.

Hospitality:
Membership:
Speakers:

Newsletter:

Pam Walters, Barb Nugent & Margaret Tamlin
Lorraine & Yvonne
Vacant

Vacant

14. Appointment of Auditor
Nevin Skurray accepted the offer of being Auditor for 2022/23.

15. April Outing & Activities
Vicki talked about the trip to the City Zoo that includes lunch on 7" April 2022

16. Annual General Meeting Closes 11:09am



Morning Tea
2" Anniversary lunch at the Seacliff SLSC.



Attachment 1: Annual President’s Report

Seacliff Probus Club Annual Report 2021 -22
When | reflect on the past twelve months, we have been quite lucky that the Seacliff Probus Club
has been able to continue to function as well as we have. It has been a turbulent last twelve months,
as was the previous year. The constant uncertainty bought about by changing restrictions and
sudden increases in community transmissions of covid is the key driver of this uncertainty. On a
positive note, few meetings and activities were cancelled.

Throughout all this uncertainty we were able to still meet regularly as a whole group and maintain
contact with each other. Our general meetings were usually well attended as was lunch after
meetings. Our activities and outings continued as did our group activities once up and running.

To be able to maintain social connections through our activities is a major function of the Probus
family.

In our first new committee meeting in April 2021, we identified two areas that we saw as of high
importance. One was to increase membership. We have maintained our membership at around fifty
through our second year. It has been suggested that a suitable number would be around sixty
members but there is still much discussion to be had around the number. Many clubs run higher
than this number, some up to 120 with a waiting list. We as a group need to decide how big we
would like the club to grow before advertising for new members.

The other goal was to populate the Seacliff Probus Website. This certainly has been achieved in the
past year. The website is now an extensive collation of information relevant to our club. This
includes some historical information, minutes from meetings, newsletters, the calendar of events,
what to expect in our general meetings and an explanation of our activity’s groups.

Another significant introduction in 2021 was the activities groups. Specific small group activities that
members enjoy being involved in. We identified nine activities, these were board games and cards,
book club, caravan and camping, concerts and the arts, chat and chew, fitness, men’s BBQ, walking
group and bike riding group.

Seven of these groups got off the ground and in general have been successfully established and
continue to grow. We first spoke about activities groups in May with the groups starting in
September 2021. | am sure the groups will continue to grow and evolve. Our website contains the
information and contacts for each group. | would like to thank Barb, Grant, Merry, Gayle, Lou, and
Phil for leading and managing the groups.

Our general meetings have continued to run well with little interruption. | would like to acknowledge
and thank the major contributors to our meetings running so well. Lorraine for her work as
membership officer, welcoming people to our meetings, greeting new members and guests along
with managing badges, a members data base etc. Vicki for organizing and maintaining the myriad of
lists for lunch on the day, the next outing etc.

Yvonne for her work as Welfare Officer who acknowledges our birthdays but more importantly
checks on people’s health and wellbeing.

Pam, Margaret, Barb, and Sue for their organization of morning tea, including making homemade
biscuits and a second birthday cake.



| would also like to thank Gloria and Joan who organise guest speakers for each meeting. Guest
speakers are an essential part of our meetings.

A major connector for our members is club activities and outings. | congratulate Vicki and Grant who
have worked hard to maintain these activities throughout the year. The activities seem to keep
growing with greater numbers of members attending.

| would also like to acknowledge the work of Phil Hewitt for his secretarial work and his work in
populating the website along with Charlotte who not only manages all our finances but also
develops a budget to guide our club.

| also recognize the work of Grant who has taken on a most important job, which is the construction
and distribution of our newsletter, a rich source of information and timely reminder of what is
ahead. Grant has also gained several sponsors that donate to our club through newsletter
advertising.

To summarise | would like to thank and congratulate past committee members and coordinators for
the wonderful work they have achieved in the last two years since Seacliff Probus Club began.
We are all volunteers that choose to support our Probus community.

This is the beginning of our third year, and | am sure our new committee will continue to build and
develop the Seacliff Probus Club.

Phil Johansen
President 2021 / 22



Attachment 2: Annual Treasurer’s Report
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SEACLIFF PROBUS CLUB

FINANCIAL REPORT 2021 - 2022

INCOME & EXPEXNDITURE REPORT

INCOME EXPEMDITURE
Members Joining Fees 35RO PSPLCapitation Fees T2H0.00
Members Subscriptions 2.130,00
Members Badges 75.91
General Meetings Th.63
Functions & Activities -77.15 incl moming teas/speaker gifts
Cedars (2022) 154.00
Dffice Expenses 23.00
Sponsorships & Donations 311.00 postage printing/stationery
Otther
Post Box Rental 136,00
TOTAL INCOME £2.907.85 TOTAL EXPENDITURE %1.031.54
INCOME OVER EXPEMDITURE FOR THE 21727 YEAR d £1.876.31
PLUS BALANCE FROM 20/21 : $£2523.79

Financial records for 2021/22 have been audited and found commect by Member Nevin Skurray
BUDGET
Refer budget presentation

FORECAST FUNDS AVAILABLE TO MEMBERS YEAR END 28.2.23 : 35900



SEACLIFF PROBUS CLUB

Budget 2023

BUDGET PROJECTIOMNS ws ACTUAL

ACTUAL |BUDGET |ACTUAL +/= BUDGET |ACTUAL
202021 2021/22 2022/23
# of Members :]51 50 50 i [&11]
Per member  |INComea
30.00] Joining Feas 1560 270 350.00 120000 360
60.00|Subscriptions 3060 3000 2.130.000 -A70.00 3375
Bank Interest
Sponsorships/Donations 311.000 311.00
[Total Income 4620 3270] 2.831.00] -750.00] 3,735.00
Cost of Memberships
15.00| Capitation 504 750 720.00 30.00 200
10.00|Mame Badges 575 80 75.91 14.09 200
Magazines nifa
Total Cost of Memberships 1079 840] 795.91 44.09 1100
Expenses
Lapel Pins
Hall Hire
Club Functions/Activities 530 7r.15 -I7.15 200
Meetings 330 550 76.63] 47337 350
PO Box Rental 136.00] -136.00 136
Office 285 500 23.00] 477.00 500
Fees 379 160 160.00
Bank Charges
Total Expenses 1524 1210) 312.78] 897.22] 1,186.00
SURPLUS+/DEFICIT- 2017 1220] 1,722.31 502 31 1449
Motes :

PRI

Due to COVID only B General Mestings held
Capitation Fees reduced due to COVID

5379 Fees include ane-off Incorporation Fee 5320




