Probus Club of Kogarah Incorporated
ABN 764 691 43078

Standing Resolutions

Definitions

In addition to the definitions in Clause 2 of the Constitution, the following are defined for the
purpose of clarity when applying these Standing Resolutions.

“General Meeting” means a monthly meeting of Members of the Club from January to November
each year, held on the third Tuesday of each month.

“Special Meeting” means a meeting of the Members of the Club called in accordance with Clauses
(12g), 12(h) and 12(i) and not held in place of a General Meeting.

“Annual General Meeting” means a meeting of the Members of the Club held once a year to
receive reports, approve annual financial statements and elect the Management Committee, in
accordance with Clause 12 of the Constitution.

“Committee” means a group of elected Members to a Management Committee with authority to
control and manage the affairs of the Club and other elected Members to support the
Management Committee and carry out various tasks in accordance with Clauses 7 and 8 of the
Constitution.

“Member” means someone who meets one of the categories of Membership specified in Clause
5(f) of the Constitution and is listed in the Club’s Register of Members as provided by Clause 19 of
the Constitution.

“Applicant” means a person who listed on the Club’s Waiting List as provided by Clauses 20 to 23
of these Standing Resolutions.

“Visitor” means a person who is neither a Member nor an Applicant and who attends
Meetings and activities of the Club, either accompanied by a Member or on their own.

“Membership Year”is 15t March each year to 28" or 29" February the following year.

“Financial Year”is 1t January to 315t December each year.
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Management of the Club

1. Inaccordance with Clause 7(a) of the Club’s Constitution, the Club will be managed by a
Management Committee comprising:

Office Bearers:

1.1 President

1.2 Vice President

1.3 Secretary

1.4 Treasurer

1.5 Immediate Past President and

Elected Committee Members:
1.6 Trips Organiser

1.7 Walks Organiser
1.8 Theatre Organiser
1.9 Lazy Lunch Organiser

1.10 Welcoming Officer

1.11 Membership Officer

1.12 Speakers and 10 Minute Presenters Organiser

1.13 Welfare Officer

1.14 Newsletter Editor

1.15 Website Officer

1.16 Lucky Door Organiser

1.17 Morning Tea Organiser

1.18 Any number of Assistants for each of these positions

2. The Committee may also appoint assistants to any other positions.

3.  Nominations for election to the Committee will require a proposer and seconder by two
voting Members of the Club. (Constitution Clause 8(b)).

4. The maximum number of consecutive terms for which a Committee Member may serve in
the same role (Constitution Clause 8(1)):

4.1 President 2 years

4.2 Vice President Unlimited

4.3 Secretary Unlimited

4.4 Treasurer Unlimited

4.5 Any other Committee Member Unlimited
Meetings

5. The Club will hold General Meetings, from 9.45 a.m. to 12.00 noon, on the third Tuesday of
each month from January to November each year.
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6. A Committee Meeting, commencing at 8.30 a.m., will be held immediately prior to each
General Meeting.

7.  An Annual General Meeting (AGM) will be held in March for the year ending in the previous
December.

Subscriptions and Joining Fees

8.  The annual Membership subscriptions for each financial year is approved by the Members at
an AGM.

9. An additional levy to cover the cost of Meeting Room hire, is payable with the annual
subscription fee.

10. Ajoining fee of is payable by all new Members, together with their subscription fee.
11. Both the annual Membership fee and levy are payable by the 315t of March each year.

12. For new Members, a pro rata amount of the annual subscription fee will be payable as

follows:
12.1 If joining in the quarter ending 31st March 100% plus the joining fee.
12.2 If joining in the quarter ending 30th June 75% plus the joining fee.

12.3 If joining in the quarter ending 30th September $50% plus the joining fee.
12.4 If joining in the quarter ending 31st December 25% plus the joining fee.

13. If a Member fails to pay the amount due by them within two months of it being due, the
Committee may terminate their membership.

Membership

14. The maximum number of Ordinary Members will be 120.

15. The maximum number of life Members at any one time will be 3.

16. The maximum of Honorary Members is unlimited.

17. All duties relating to applications for Membership, notifying applicants about their
applications, maintenance of a Membership Register, reporting to PSPL and maintenance of
a Waiting List are delegated to the Membership Officer.

18. The Membership Officer must notify PSPL of changes to the Club’s membership as they

occur. In the case of new members, any pro rata capitation fees will be paid to PSPL upon
receipt of valid Tax Invoice by the Club.
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19. The Committee may grant a Member leave of absence for a specified period on such
conditions a is considered appropriate.

Waiting List

20. The Membership Officer shall maintain a Waiting List of applicants who have applied to join
the club.

21. The maximum number of applicants on the Waiting List shall be 10.

22. An applicant is added to the Waiting List after completing a membership application form
and paying the application fee and the application has been approved by the Management
Committee.

23. Persons on the Waiting List may attend Club meetings and activities, at the membership
rate. The insurance for these applicants is covered by the “Visitor” levies paid to PSPL.

Financial Management

24. The Club’s financial year is 1% January to 31% December.

25. The Treasurer will submit a financial report to monthly Committee and General meetings in
accordance with Clause 10(b) of the Constitution.

26. The Treasurer will submit a report of income and expenditure to the Committee at the end
of each calendar month, and include a copy of the profit and loss statement for the month, a
balance sheet and a year to date profit and loss statement.

27. The authorised signatories to the Club’s bank account are the President, Secretary and
Treasurer. Changes of Members in these positions are to be notified to the Club’s bank and
appropriate forms submitted to the bank to ratify the name and position changes.

28. The Treasurer is delegated authority to operate electronic funds transfers to receive funds
and make payments with a valid Tax Invoice authorised by at least two Members of the
Committees.

29. All payments made will be included in the monthly Treasurer’s report and a motion noting
authorisation of these payments will be recorded in the minutes.

30. The Treasurer will prepare the annual financial statements for approval at the AGM. The
Annual Financial Statements (AFS) are to consist of a Profit and Loss Statement for the year
just passed, with a comparison for the previous year, and a Balance sheet for the year just
passed.
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31. The AFS are not required to be audited, but the Committee will ensure that they are
reviewed and certified by a person who has not been involved in their preparation, before
presentation to the AGM.

32. After approval of the AFS, The Treasurer will submit an Annual Report to the NSW
Department of Trading in the form of aT2-A2 report form.

Booking and Paying for Activities and Events

33. The Club has adopted Trybooking as its method of booking and paying for activities and
events.

34. A step by step guide shall be provided to each and every Member on how to use Trybooking
and to new Members in their membership pack on induction at a General Meeting.

35. Trybooking charges 2.5% of the cost of each booking, plus a $0.50 ticketing fee.

36. When Event Organisers calculate the cost to Members of events and activities, the 2.5% and
ticketing fees are to be taken into account, so that the net amount to the Club is either equal
to or more than the net amount receivable from Trybooking.

37. The cost to visitors and non-members is to be set at a higher amount than that charged to
Members.

38. A Schedule of amounts to be charged for events for both Members and visitors has been
approved by the Management Committee and is attached to these Standing Resolutions.

39. The Treasurer is to maintain an ongoing reconciliation of payments made to and receipts
from Trybooking for each event and activity and periodically report the results to meetings
of the Management Committee.

Refunds

40. Anyone who has paid for an event or activity but is no longer able to attend, is entitled to a
refund if sufficient notice is provided in the following circumstances:

41.1 Sickness.

41.2 Family commitments.
41.3 Having paid twice for the same activity or event.
41.4 Other circumstances accepted by the event organiser.

41. If the payment was through Trybooking and meets one of the conditions in 41.1 top 41.4,
the event organiser may process the refund, or request the Treasurer to do this.

42. If the payment was made by other means, the Member must request the Treasurer to
process the refund, after approval by the Management Committee.
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Public Officer

43. The Committee is to appoint a Public Officer in accordance with Clause 11 of the
Constitution.

44. In NSW, a public officer for an incorporated association acts as the official point of contact
and an authorised signatory, ensuring the association's compliance with its statutory
obligations.

45. The Public Officer is also responsible for informing NSW Fair Trading of any changes to the
Club’s official address and fulfilling other duties as outlined in the NSW Associations
Incorporation Act.

46. The Treasurer is currently appointed as the Club’s Public Officer.

Visitors

47. Visitors may attend a maximum of three meetings and/or activities of the Club per year. If a
person exceeds this limit, they are required to join the club.

48. Visitors are covered by Capitation Fees set and paid each year for five non-members.

Amendment of Standing Resolutions

49. Amendment of these Standing Resolutions must be approved by the Members at a General
Meeting.

50. A Standing Resolution may be moved from the floor at a General Meeting, providing 14 days
notice has been given to the Members and Management Committee.

51. Changes to Standing Resolutions will require approval of 70% of Members attending, or their
proxies, and voting at a General Meeting.

52. A Standing Resolution remains extant until such time as it no longer applies, or is amended,
or is rescinded, or it is overridden and replaced by new resolution.

Approved by the Management Committee at its Special Meeting on 28t April 2025. Signed by the
President and Secretary following adoption by Special Resolution at the General Meeting on 20t
May 2025.



